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Background

AMichelle Johnson, PhD, RN AStacie Ethington, MSN, FBC

AJonas Nurse Scholar, 202214 AMSN student, 2014
A Action Coalition involvement A Graduate EBP project
A Leadership Committee A Developed mentorship program
format

A NAC: Needs assessment survey

A Mentor/Mentee Mentorship
Program

AQualitative study
A Manuscript under review

A Data collection 2 & 6 months post
Implementation

A Action Coalition involvement

A Colead East Region February 2016
A 40 Under 40 Honore2016
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Session ODbjectives

AExplore researchased evidence of the lived experience of
mentor/mentee dyads

AExamine designing and implementing a mentorship program using
tools from the session

ADefine potential challenges for designing and implementing a
mentorship program
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ResearctBased Evidence



Nurses Actively Involved as Leaders

Indicator 5: I_E-adershjp

OM ReportFutureof Nursing:
_eading Change, Advancing Rerhe N P o1cen! of Nebraska nurses conving

ealth (2010) Tl
Afile:///D:/INAC/Pilot%20study%20r

wmansiorm healthcare.

esearch%20proposal/Mentoring% - ﬂ
20articles/Future%200f%20Nursir 7 E Ll

0%202010%20Recommendations
pdf

Bassline data source: 2013 Laadershg Survey Outcoma Analysis.
Survey of 1140 AMs. N=551 rurses ssrving on decsion-making
bodessboands fiom communty (O nabonal service



Evidence for Nurses Mentoring Nurses

ABackground ANursing Leadership Survey
AJonas Center ~ NAC (RN/LPN)
ANebraska nurses surveyed A Analysis by Juaiaulo Ramirez,
A Involvement in decision & policy PhD

making leadership roles :
A Type of training and skills acquire ANACmentorshlp ietglreii

active & effective nurse leaders evolved
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1 month
N=1140 surveys sent
n=652 completed
57% response rate

Urban areas (65%)
Urban clusters (23%)

Rural (12%)

81%- general training

69% Assistance 5 @d
57% Learn what | offer
44% Seek mentorship

52% respondents said would
like to serve on EM board

Serve on decision
making body/board

No (51%)
Yes (49%)

Nursing org
Healthcare org
Political office

Community/civic org
Faith-based org
Non-profit org
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Evidence for Nurses Mentoring Nurses

AThe Impact of Mentoring on the DevelopmehNurse Leadership
Skills and Meaningful Mentoring Relationships
A Setting: 2 formal mentoring programs

A Academic setting
A Action coalition: formal program across the state

ATheoretical framework

A. SYySNNa b20dA0S (2 9ELISNI a2z2RSf
ASample: 6 dyad pairs (N = 12)
AProcedure

A 3 interviews/dyad over 12nonths (2015 2016)

AData analysis
A Rigorous 6step process (Creswell, 2014)
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/uDeveIop skills & confidence wConceptualizing phase \
uReduce burnout WXL glyid GKSY G2 FSSt £A1S
wincrease satisfaction UKSé KI @S || @g2/A0SXE€ wYSYylu2NB
wlLeadingnterprofessional
teams, committees, boards
uMentorship has reciprocal
benefits
\ Implications /
for nursing
Buildin :
frustin g? Observation
a & Reflection N

relationships

uDeveloping as a nurse lead
Wl GKAY] 2dzai
we both have some strengths
G2 &aKIFINBX¢é wYSyius

ubDeveloping phase
wX2dzaili AyadAlyodairo@St e
knowing what | needed at o
UKIUd U0AYS®PE lwYSYuSS®6
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| essons Learned from Prior Research

ANurses mentoring nurses in ABecoming a nurse leader mentor
aCademiaJackson et. al., 2015) (McClougheret al., 2013)
ARSuccession planning A A life journey with evolvingonnections
A . : A Experiences childhood through early
Ment(_)”ng nursing faculty years as professionalirse
early in academic career A Encourageteadership development at
: all stages
AProf_essmnadJleveIopment of A Encouragemento seek leadership roles
nursing faCUIty early in nursing career
ADeveloping nurse leaders A Mentoring a natural extension of self
within academia from prea/ious experiences of being
o _ mentore
ASUStammg nursm@CUIty A Not formally taught buexperienced
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Designing and Implementing
a Mentorship Program



Situation/Background

AEnrolled in the Nursing Education track at Clarkson College
AEBP Summer/Fall 2014: Mentorship

AClinical Education Coordinator

AUnit had previously tried a Mentorship Program
A Not enough structure
A Poor staff engagement
Al SF RSNBKALI RARY QO KFI@S (GKS GAYS G2 YIFyl 3
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Assessment

CY2014 - Dept 6700
Total # RNs at Total # RN Avoidable RN Unavoidable RN
Year End Terms Terms Terms

Avoidable | Unavoidable

TO
11.25%

21.25%

-

CY2014 — Adult Inpatient Units
' ' ' TO compared to Ip TLTO compared to

CY2014 Terms Total Inpatient RNs 2014 Total* EE's 2014 RNs otal

Total 94 673 6967 13.97% 1.35%
Avoidable 25 673 6967 C 371 0.36%
UnAvoidable 67 673 6967 9.96 0.96%

QY
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Assessment

2014 RN Satisfaction Survey 2014 RN Satisfaction Survey
Job Enjoyment Scale - T Score Job Enjoyment Scale - T Score
< 40= low satisfaction, 40-60 Moderate satisfaction, < 40= low satisfaction, 40-60 Moderate satisfaction,
> 60 High satisfaction > 60 High satisfaction
70 2011 - 2014 70
65 65
60.51
60 60
55 5293 55 54.46 54.41
50.07
49.55 50.07
50 50
45.21
45
40
35 35
BCPCU 2014 BCPCU 2013 OCPCU 2014

ETNMC 2014
OAcademic Medical Center Mean Step Down Unit
OMagnet Facilities Mean Step Down Unit

oCPCU 2012 oCPCU 2011
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Development of Pilot

Performed literature search.(nnen& Rowley, 2014), (NCWIT, 2011)
|dentified target population

Developed Mentorship Program format

Recruited mentor volunteers

Presented Program Kickf to mentors

S5A4LISNARESR da! 02dzil aé@ aSyi2NkaSyiuSSe 7
Paired mentors with mentees

Collected survey data two months post implementation

Attempted to meet with pair monthly for first three months, then quarterly
Offered resources to mentor in first six months of Program implementation
Collected survey data six months post baseline data collection w
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Did 1t work?

CY2015—-Dept 6700

Total # RNs at Total # RN Avoidable RN Unavoidable RN Avoidable | Unavoidable
Year End Terms Terms Terms

18 4 14 237% (53% ) 184%

Down from T
11.25%in CY2014

CY2015 —Adult Inpatient Units

| TO compared to
CY2015 Terms Total Inpatient RNs 2015 Total* EE's 2015 TO compared to Ip RNs ‘total
Total 102 677 7653 15.07% 1.33%
Avoidable 25 677 7653 C 3.69% 0.33%
nAvoidable 77 677 7653 11.37% 1.01%

QY
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Did 1t work?

2015 RN Satisfaction Survey
Job Enjoyment
(Scale 1-6)
6.00
5.50
5.00
4.50
4.00 3.89
3.50
:1:‘_00 =)
2.50
2.00
1.50
1.00
OCPCU 2015
m TNMC 2015
@ Academic Medical Center Mean Step Down Unit
Outperforming
the mean

QY
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Recommendations/Findings

AMentors valued the program more than mentees

AMentors needed more tactile resources

AKC Healthcare Nurse Mentoring Toolkit
A Allied Health/Preceptor options

ALeadership support was vital to success of the program
AMentors should work PT or FT, same shift as the mentee

Alf the program would expand to other areas, a Steering Committee
should be formed
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Testimonials

Mentor Mentee

gx'pa%d)\m%/ ?ole lés a\glﬁic):falﬂrezsoNquc & 'h @zNJ tNB £ IS lﬁv{ AZ §r a LKZ?\ L
to new and younger nurses. | am from a teachesstudent

able to assist these individuals to  relationship, to a mentementee

critically think and process : : : :
information to ensure thev are relationship, and now a friendship.

roviding the highest quality of care | am so thankful | was able to
o their patients. My role as a learn form such an amazing
mentor has provided me with the dzNE & ¢
opportunity to build a trusting and y dz €
open relationship with many of the
new nurses on the flodre
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Mentoring Toolkits



Resources for Designing
a Mentorship Program

ANAC http://neactioncoalition.ord
Ab! / Qa [ SIRSNBKALI ¢NIAYAYy3I az2Rdz S
AACHE Mentor & Mentee Guides

AKC Health Careeristtp://kchealthcareers.com/mentoring
toolkit/mentoring-toolkit-informatiory

AAcademy of Medicaburgical Nurses:
https://www.amsn.org/professionatievelopment/mentoring

AAmerican Organization &furse Executives:
http:// www.aone.org/resources/mentor.shtmi
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http://neactioncoalition.org/
http://kchealthcareers.com/mentoring-toolkit/mentoring-toolkit-information/
https://www.amsn.org/professional-development/mentoring
http://www.aone.org/resources/mentor.shtml

TroubleShooting the Challenges
of Formal Mentorship Programs



Personal Experiences

AWhat are your experiences with developing a formal mentorship
program?
AWho has developed a mentorship program?
AWho is wanting to develop a mentorship program?
AWho has been or is currently a mentor/mentee in a formal program?

AWhat challenges did you face during the development and
Implementation processes?
AHow did you overcome the challenges?

AGoing forward, what difficulties do you anticipate you will face?
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Challenges Associated with
Designing Mentorship Programs

Alnteractive discussion:

ATrouble-shooting challenges and/or concerns with developing &
Implementing

A Resources
A Workplace funds/grants a Y dzZNB A Y3 R2Yy | GA2Yy E
A Tools for program participants

ATime
A Lessons learned: Meeting with dyagisnonthly > quarterly

A Accessing toolkits

A Printed copies
A Cost

A Electronic assess
A Time
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