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Background

ÅMichelle Johnson, PhD, RN
ÅJonas Nurse Scholar, 2012-2014

ÅAction Coalition involvement
ÅLeadership Committee

ÅNAC: Needs assessment survey

ÅMentor/Mentee Mentorship 
Program

ÅQualitative study
ÅManuscript under review

ÅStacie Ethington, MSN, RN-BC
ÅMSN student, 2014
ÅGraduate EBP project

ÅDeveloped mentorship program 
format

ÅData collection 2 & 6 months post 
implementation

ÅAction Coalition involvement
ÅCo-Lead East Region February 2016

Å40 Under 40 Honoree 2016



Session Objectives

ÅExplore research-based evidence of the lived experience of 
mentor/mentee dyads

ÅExamine designing and implementing a mentorship program using 
tools from the session

ÅDefine potential challenges for designing and implementing a 
mentorship program



Research-Based Evidence



Nurses Actively Involved as Leaders

ÅIOM Report: Future of Nursing: 
Leading Change, Advancing 
Health (2010)
Åfile:///D:/NAC/Pilot%20study%20r

esearch%20proposal/Mentoring%
20articles/Future%20of%20Nursin
g%202010%20Recommendations.
pdf



Evidence for Nurses Mentoring Nurses

ÅBackground
ÅJonas Center                    NAC

ÅNebraska nurses surveyed
ÅInvolvement in decision & policy 

making leadership roles

ÅType of training and skills acquire 
active & effective nurse leaders

ÅNursing Leadership Survey 
(RN/LPN)
ÅAnalysis by Juan-Paulo Ramirez, 

PhD 

ÅNAC mentorship program 
evolved



1 month

N=1140 surveys sent

n=652 completed

57% response rate

Urban areas (65%) 

Urban clusters (23%)

Rural (12%)

52% respondents said would

like to serve on D-M board

81% - general training

69% Assistance L5ΩƎorg

57% Learn what I offer

44% Seek mentorship

Serve on decision-
making body/board

No (51%)

Yes (49%)

Nursing org

Healthcare org

Political office

Community/civic org

Faith-based org

Non-profit org



Evidence for Nurses Mentoring Nurses

ÅThe Impact of Mentoring on the Development of Nurse Leadership 
Skills and Meaningful Mentoring Relationships
ÅSetting: 2 formal mentoring programs 
ÅAcademic setting
ÅAction coalition: formal program across the state 

ÅTheoretical framework
Å.ŜƴƴŜǊΩǎ bƻǾƛŎŜ ǘƻ 9ȄǇŜǊǘ aƻŘŜƭ

ÅSample: 6 dyad pairs (N = 12) 
ÅProcedure
Å3 interviews/dyad over 12 months (2015 ς2016) 

ÅData analysis
ÅRigorous 6-step process (Creswell, 2014)



ωDeveloping phase
ωάΧƧǳǎǘ ƛƴǎǘƛƴŎǘƛǾŜƭȅ 
knowing what I needed at 
ǘƘŀǘ ǘƛƳŜΦέ ώƳŜƴǘŜŜϐ

ωDeveloping as a nurse leader
ωάL ǘƘƛƴƪ Ƨǳǎǘ ǊŜŎƻƎƴƛȊƛƴƎ ǘƘŀǘ 
we both have some strengths 
ǘƻ ǎƘŀǊŜΧέ ώƳŜƴǘŜŜϐ

ωConceptualizing  phase
ωάΧL ǿŀƴǘ ǘƘŜƳ ǘƻ ŦŜŜƭ ƭƛƪŜ 
ǘƘŜȅ ƘŀǾŜ ŀ ǾƻƛŎŜΧέ ώƳŜƴǘƻǊϐ

ωDevelop skills & confidence
ωReduce burnout

ωIncrease satisfaction
ωLeading interprofessional
teams, committees, boards

ωMentorship has reciprocal 
benefits 

Implications 
for nursing 

Grow & 
Learn

Observation 
& Reflection 

Building 
trusting 

relationships 



Lessons Learned from Prior Research

ÅNurses mentoring nurses in 
academia (Jackson et. al., 2015)

ÅSuccession planning
ÅMentoring nursing faculty 

early in academic career

ÅProfessional development of 
nursing faculty

ÅDeveloping nurse leaders 
within academia 

ÅSustaining nursing faculty

ÅBecoming a nurse leader mentor 
(McCloughenet al., 2013)

ÅA life journey with evolving connections
ÅExperiences in childhood through early 

years as professional nurse

ÅEncourages leadership development at 
all stages

ÅEncouragement to seek leadership roles 
early in nursing career

ÅMentoring a natural extension of self 
from previous experiences of being 
mentored

ÅNot formally taught but experienced



Designing and Implementing 
a Mentorship Program 



Situation/Background

ÅEnrolled in the Nursing Education track at Clarkson College
ÅEBP Summer/Fall 2014: Mentorship

ÅClinical Education Coordinator 
ÅUnit had previously tried a Mentorship Program
ÅNot enough structure

ÅPoor staff engagement

Å[ŜŀŘŜǊǎƘƛǇ ŘƛŘƴΩǘ ƘŀǾŜ ǘƘŜ ǘƛƳŜ ǘƻ ƳŀƴŀƎŜ ǘƘŜ ǇǊƻƎǊŀƳ



Assessment



Assessment



Development of Pilot

Á Performed literature search (Linnen& Rowley, 2014), (NCWIT, 2011)

Á Identified target population
Á Developed Mentorship Program format
Á Recruited mentor volunteers

Á Presented Program Kick-off to mentors
Á 5ƛǎǇŜǊǎŜŘ ά!ōƻǳǘ aȅ aŜƴǘƻǊκaŜƴǘŜŜέ ŦƻǊƳǎ

Á Paired mentors with mentees

Á Collected survey data two months post implementation

Á Attempted to meet with pair monthly for first three months, then quarterly
Á Offered resources to mentor in first six months of Program implementation
Á Collected survey data six months post baseline data collection



Did it work?



Did it work?



Recommendations/Findings

ÅMentors valued the program more than mentees

ÅMentors needed more tactile resources
ÅKC Healthcare Nurse Mentoring Toolkit
ÅAllied Health/Preceptor options

ÅLeadership support was vital to success of the program

ÅMentors should work PT or FT, same shift as the mentee

ÅIf the program would expand to other areas, a Steering Committee 
should be formed



Testimonials

Mentor

ά.ŜƛƴƎ ŀ ƳŜƴǘƻǊ Ƙŀǎ ŀƭƭƻǿŜŘ ƳŜ ǘƻ 
expand my role as a clinical resource 
to new and younger nurses. I am 
able to assist these individuals to 
critically think and process 
information to ensure they are 
providing the highest quality of care 
to their patients. My role as a 
mentor has provided me with the 
opportunity to build a trusting and 
open relationship with many of the 
new nurses on the floorΦέ

Mentee

άhǳǊ ǊŜƭŀǘƛƻƴǎƘƛǇ ǘǊŀƴǎƛǘƛƻƴŜŘ 
from a teacher-student 
relationship, to a mentor-mentee 
relationship, and now a friendship. 
I am so thankful I was able to 
learn form such an amazing 
ƴǳǊǎŜΦέ



Mentoring Toolkits



Resources for Designing 
a Mentorship Program

ÅNAC: http://neactioncoalition.org/
Åb!/Ωǎ [ŜŀŘŜǊǎƘƛǇ ¢ǊŀƛƴƛƴƎ aƻŘǳƭŜ

ÅACHE Mentor & Mentee Guides

ÅKC Health Careers: http://kchealthcareers.com/mentoring-
toolkit/mentoring-toolkit-information/

ÅAcademy of Medical-Surgical Nurses: 
https://www.amsn.org/professional-development/mentoring

ÅAmerican Organization of Nurse Executives: 
http:// www.aone.org/resources/mentor.shtml

http://neactioncoalition.org/
http://kchealthcareers.com/mentoring-toolkit/mentoring-toolkit-information/
https://www.amsn.org/professional-development/mentoring
http://www.aone.org/resources/mentor.shtml


Trouble-Shooting the Challenges 
of Formal Mentorship Programs



Personal Experiences

ÅWhat are your experiences with developing a formal mentorship 
program? 
ÅWho has developed a mentorship program? 

ÅWho is wanting to develop a mentorship program? 

ÅWho has been or is currently a mentor/mentee in a formal program? 

ÅWhat challenges did you face during the development and 
implementation processes? 
ÅHow did you overcome the challenges? 

ÅGoing forward, what difficulties do you anticipate you will face? 



Challenges Associated with
Designing Mentorship Programs 

ÅInteractive discussion:

ÅTrouble-shooting challenges and/or concerns with developing & 
implementing 
ÅResources 
ÅWorkplace funds/grants ςάƴǳǊǎƛƴƎ Řƻƴŀǘƛƻƴέ
ÅTools for program participants

ÅTime
ÅLessons learned: Meeting with dyads ςmonthly                              quarterly 

ÅAccessing toolkits 
ÅPrinted copies

ÅCost 

ÅElectronic assess 
ÅTime 




